Community Stormwater Partnership Grant Program 
FY27 Request for Proposals 

Introduction

Howard County acknowledges the strength in community partnerships and recognizes the importance of supporting stormwater management and water quality improvement projects on private property owned by Nonproﬁts and Homeowner’s Associations. Likewise, Howard County recognizes the ﬁnancial difficulty these organizations face in implementing projects and changes within our communities. 
The Community Stormwater Partnership grant program awards nonprofit organizations and homeowner associations (HOA) up to $50,000 for the implementation of stormwater treatment and outreach. Applicable stormwater treatment practices are BMPs found in Chapter 5 of Maryland’s Stormwater Design Manual. Partial funding or full funding may be awarded. 

Program Goals

This program seeks projects that improve water quality of rivers and streams through the treatment of stormwater runoff from impervious surfaces. These projects include the installation of stormwater Best Management Practices, outreach and education of water quality, and the enhancement of watershed resilience. 

Project Locations

Projects must be implemented on nonprofit or HOA property in Howard County, Maryland.

Eligible Applicants 

Howard County welcome applicants from the following organizations: 
· Nonprofit organizations in the Nonprofit Watershed Protection Partnership.  
· Homeowners Associations (if within CA, eligibility is only at village level or smaller)
· Condominium Associations 
All applicants must be in good standing with SDAT. Nonprofits who are NOT in the Watershed Protection Partnership and are interested in applying for this grant or pursuing other opportunities should visit the nonprofit page on Clean Water Howard and submit a Partnership Agreement.  
 Howard County reserves the right to ask for you to sign an agreement before you are awarded a grant. Howard County reserves the right to ask for additional information such as proof of non-profit status from any applicant.

Eligible Project Types

All projects should aim to enhance the protection and restoration of the Chesapeake Bay Watershed through stormwater management improvements. In addition to treating stormwater runoff, Howard County is looking for projects that provide co-benefits including environmental justice, hazard risk mitigation, carbon sequestration, and wildlife habitat creation. 
Eligible project types may include water quality implementation, community outreach and education, and maintenance assistance. Applicants are encouraged to select a track that best fits their project proposal. Applicants can request funds in the following project tracks: 
· Track 1: Water Quality Implementation 
· Track 2: Community Outreach and Education 
· Track 3: Maintenance Assistance 
If you are unsure whether your project is eligible or which track best fits your application, please reach out to the program manager at afarrell@howardcounty.gov.
Track 1: Water Quality Implementation (Up to $50,000)

Water quality implementation projects must implement on-the-ground projects that treat stormwater runoff from impervious surfaces.  Applicants may request funds for plans, designs or construction of water quality practices. Projects include structural and nonstructural Best Management Practices (BMPs). Proposed projects must include a clearly defined education and outreach component to communicate project goals and outcomes to members of the nonprofit or community organization, as well as a comprehensive plan to ensure long-term maintenance and sustainability.
Applicants should demonstrate the project proposed is sited appropriately and approved by the property owner or HOA. HOA applicants are strongly encouraged to submit a Homeowner’s Association Project Authorization Form. Projects should not be placed in rights-of-ways, easement areas, or residential properties. 
Nonstructural Best Management Practices
These practices do not require engineering designs. Example projects include: 
· Conservation Landscapes
· Impervious removal 
· Invasive removal 
· Rain barrels 
· Native tree and shrub plantings
· Turf conversion  
· Pet waste stations
Structural Best Management Practices
These practices require engineering designs to be submitted with the application. Example projects include: 
· Raingardens or bioretentions 
· Cisterns
· Permeable pavement
· Swales 
· Greenroofs 

Please refer to chapter 5 of MDE’s stormwater design manual for projects that require designs or permits. Note that permits and sediment control plans are required for projects disturbing 5,000 square feet or greater of land.

Track 2: Community Outreach and Education Campaigns (Up to $20,000)

Outreach and education projects must increase community understanding and awareness of water quality, watershed health and resilience. Applicants may request funds for educational campaigns, workshops and trainings, volunteer events and other outreach efforts. Outreach efforts may include members within the community or extend to residents and groups within Howard County. 
Example projects include: 
· Educational campaigns on pet waste reduction, winter salt reduction, sustainable landscaping and management. 
· Workshops and trainings to educate community members about implementing and maintaining stormwater Best Management Practices. 
· Volunteer events to engage members of the community in litter clean ups, storm drain stenciling, native tree and shrub plantings. 
Track 3: Maintenance Assistance (Up to $10,000)

Maintenance assistance projects must restore or enhance the functionality of existing voluntary stormwater Best Management Practices. Applicants should demonstrate the capability to independently sustain ongoing maintenance activities, including staffing, processes, and resources necessary to ensure continuity of service beyond the extent of this grant. Applicants may request funding for projects that support nonstructural maintenance activities and build capacity for ongoing maintenance. These funds are restricted to voluntary practices ONLY. 
Project examples include: 
· Hands-on trainings to educate members of the community on routine maintenance activities.
· Trainings for private contractors on maintenance activities. 
· One time cost for plant replacement, debris removal, and erosion control of voluntary practices. 

Ineligible Project Types 

Grant funds may not be used for projects required for regulatory compliance and/or to satisfy permit requirements under any circumstance. Project proposals requesting funds for maintenance of stormwater Best Management Practices required by the County or State will automatically be declined. 


Timeline

Applicants will have 15 months to complete the project unless a grant extension is approved.  Please ensure your earliest start date is no earlier than September 2026.
	Date
	Description

	May 4th 
	First day applications are open

	June 26th 
	Last day to submit application

	June 2026 – August 2026
	Application Reviews

	August 2026 – September 2026
	Award Notice

	September 2026
	Grant Award signatures due

	December 2027
	Grant term closes and final report/invoices are due



Application Package 

Prior to submitting an application, specifically those for an onsite stormwater installation (including tree plantings), retrofit, or conversion of surface types, applicants are encouraged to have a site visit and assessment performed by the Howard County Watershed Stewards Academy (WSA). Applications for installation projects (including trees) will be looked upon more favorably if they include a WSA assessment. Include in your application a copy of their assessment and recommendations.
 Application Checklist: 
· Complete Organization Name and Contact 
· Complete Project Overview and Summary
· Complete Project Narrative and Timeline
· Complete Project Budget 
· Submit Attachments including; 
· Letter(s) of Support 
· Project Location Map 
· WSA site assessment 
· Proposals/Quotes
· HOA/Community Project Authorization Form (If applicable)
· Current designs (If applicable)
· Transmittal Letter (If applicable) 
Submission Instructions 

Howard County’s Office of Community Sustainability will administer the grant. Once you’ve completed the application, you may submit the grant via email to Avery Farrell (afarrell@howardcountymd.gov) or submit the grant through the jotform portal (recommended for applications with lots of attachments). Application packages are due on Friday, June 26th, 2026. 
If you have any questions, please reach out to Avery Farrell at afarrell@howardcountymd.gov. Questions about projects should be submitted no later than 2 weeks before the application deadline. 





Section A: Organization Name and Contact 
Section B: Project Overview and Summary
Section C: Project Narrative and Timeline 
Section D: Grant Budget 
Section E: Attachments 

Section A: Organization Name and Contact 

1. Name of Organization: 

2. Select whether your organization is an HOA or Nonprofit:
· Homeowner Association 
· Nonprofit in the Watershed Protection Partnership  
· Nonprofit NOT in the Watershed Protection Partnership
3. Official Corporate Name (as listed on tax documents):

4. Mailing Address (If HOA, please note the address of property management):

5. Provide at least 2 street names that fall within or near your HOA boundaries (HOA ONLY):

6. Federal ID Number:

7. Authorized Representative (if awarded a grant, this is the individual who has signature authority to sign the Grant Agreement):

a. Name:
b. Title:
c. Email:
d. Phone: 
8. Application Point of Contact (Individual to contact about this application):

a. Name:
b. Title:
c. Email:
d. Phone: 
Organization Mission (Please provide 1-2 sentences summarizing your organization’s mission):

Section B: Project Overview and Summary 

1. Project Title: 

a. Project Summary (100 words or less):

		

2. Budget Summary:

a. Amount of Grant Request $ _________
b. Amount of Cash Match $ ________
c. Amount of In-Kind Match $ _______
d. TOTAL PROJECT BUDGET $ ________

Section C: Project Narrative and Timeline 

1. Select track that best fits your organizations project goals: 

· Track 1: Water Quality Implementation
· Track 2: Community Education and Outreach
· Track 3: Maintenance Assistance

2. Describe your project in detail and the project/activities the grant would support, including methodology and goals. Where needed include reference to MDE standards for design or process for obtaining needed permits or approvals. Please note if any soil testing is required for the proposed practice. 

3. Provide a justiﬁcation of project need. Describe any co-benefits associated with the project such as environmental justice, flood-risk/heat-risk mitigation, carbon sequestration, and habitat creation. 


4. What are the deliverables and outcomes of the project (provide a bulleted list) and explain maintenance or continuation of the project after the grant ends? 

5. Do you have a target audience or anticipated group that will be most impacted by the project? What partners or volunteers will you be working with (if any)? Describe outreach and education messages and plans. 


6. Describe your organization’s capacity to initiate, administer and complete the project within your proposed timeline.

7.  What is the timeline of your project? Ideally, projects will be completed within one year of the award but please explain if you need more time than that. Please ﬁll in the chart below.

	Activity 
	Anticipated Completion Date (Month Range)

	
	

	
	

	
	

	
	

	
	

	
	

	
	



8. Did you meet with a Watershed Stewards Academy representative for a site visit/assessment regarding this proposed project? If so, please include their assessment. If not, please explain why not.

9. Provide a map with street names labeled and boundaries if HOA.
Section D: Grant Budget 

Please ﬁll in the table below. Budget items should relate to what is outlined in the Project Narrative. Please use the space under the chart to identify the source of any match and clarify any budget items as needed. Applicants who provide quotes or proposals to justify budget are favored. Please ensure that the total proposed project cost remains within the recommended budget cap for the selected track. Under no circumstances should the project budget exceed $50,000.
For design costs you are unsure of, please make sure you estimate the maximum cost of a design to not exceed budget which may require you to adjust budget items where appropriate. We will then determine if you receive partial funds, or the full amount requested. 

	Budget Item 
	Requested Grant Funds
	Cash Match
	In-Kind Match 
	Total

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Budget Total:
	
	
	
	



Sources of match (if any):

Section E: Attachments 

· Letter(s) of Support: Provide letter(s) of support from community partners included in the project narrative or members of the HOA/nonprofit organization. 
· Project Location Map: Provide a map of the proposed project locations. 
· Watershed Stewarts Academy (WSA) Site Assessment: Attach a copy of the site assessment and report from WSA. 
· Proposals or quotes: Attach any quotes or proposals 
· HOA/Community Project Authorization Form (HOA’s only): Download a copy of the form on the Clean Water Howard Website and fill in the required information. 
· Transmittal Letter (HOA’s only): Provide a letter signed by the HOA and/or property management noting approval of the project.
· Engineering Design (If applicable): Submit current designs of structural stormwater Best Management Practices for construction projects.

Evaluation Criteria 

	Scoring Criteria 
	Description
	Scale 

	Completion 
	Applicant provides organization, narrative, budget details, letter(s) of support, and other attachments (if applicable).
	5

	Consistency with RFP
	Project aligns with RFP program goals and tracks. 
	10

	Need
	Applicant provides justification for proposed project and project location(s). Proposed project addresses community needs and supports program goals. Applicant explores project co-benefits.
	10

	Community Engagement
	Project incorporates components of community engagement. Applicant describes plan to engage members of the community throughout project implementation. 
	15

	Success
	Applicant provides proof of landowner and community support. Applicant clearly describes project methodologies, processes, and outcomes. Applicant demonstrates ability to initiate, administer, and complete the project within the proposed timeline. Project is likely to succeed and meet program goals. 

	15

	Transferability
	Project demonstrates clear value as a model and can be readily replicated by other communities. 
	5

	Sustainability
	Applicant describes how the project will be sustained beyond the grant term. Applicant addresses the need for ongoing maintenance and resources. 

	20

	Cost-effectiveness
	Budget is appropriate and cost-effective. Applicant provides budget description and justification, and any sources of match. 

While match is not required, it will be viewed favorably. 

	20









